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VEP	 18	 12	 0	 0	 1		 12	(100%)	
STP	 18	 17	 2	(12%)		 1	(6%)	 1		 	14	(82%)	

























Age	range	 32	–	71	 	 24	–	56	 21	–	47	 	
Mean	 59.62	 65	 39.2	 33.6	 32	
























































































































































































































































































































Victims	(n=16)	 2	 5	 8	 1	
Offenders	(n=29)	 3	 11	 11	 4	











Victims	(n=16)	 4	 3	 9	 0	
Offenders	(n=29)	 7	 10	 9	 3	





























POLICE	 1	(3%)	 5	(17%)	 14	(48%)	 9	(31%)	
Offenders	(n=29)	
































































































































































































































































































































































































































































































































































































































































VEP	 18	 12	 0	 0	 1		 12	(100%)	
STP	 18	 17	 2	(12%)		 1	(6%)	 1		 	14	(82%)	




































































































































VEP	 3	 2	 2	 2	 1	 1	
STP	 2	 2	 2	 2	 2	 1	


















































































































	 Pre-score	 Post-score	 Difference	
VEP	(n=11)	 M	=	4.64		(SE	=	0.49)	 M	=	4.00		(SE	=	0.49)	 0.636	

















	 Pre-score	 Post-score	 Difference	
VEP	(n=7)	 M	=	5.00		(SE	=	0.84)	 M	=	4.57		(SE	=	0.76)	 0.43	

















	 Pre-score	 Post-score	 Difference	
Collectively	(n=24)	 M	=	34.29		(SE	=	1.52)	 M	=	31.9		(SE	=	1.45)	 2.37	
VEP	(n=11)	 M	=	36.36		(SE	=	2.05)	 M	=	36.91		(SE	=	1.26)	 -	0.54	
STP	(n=13)	 M	=	32.08		(SE	=	2.23)	 M	=	27.08		(SE	=	1.72)	 5	
	
Matched	VEP	(n=7)		 M	=	35.86		(SE	=	3.16)	 M	=	36.57		(SE	=	1.87)	 -	0.71	

















	 Pre-score	 Post-score	 Difference	
Collectively	(n=24)	 M	=	11		(SE	=	0.79	)	 M	=	10.21		(SE	=	0.67)	 0.792	
VEP	(n=11)	 M	=	9.55		(SE	=	0.61)	 M	=	10.64		(SE	=	0.92)	 -	1.09	
STP	(n=13)	 M	=	12.3		(SE	=	1.29)	 M	=	9.54		(SE	=	0.93)	 2.77	
	
Matched	VEP	(n=7)		 M	=	9.57		(SE	=	1.34)	 M	=	10.29		(SE	=	1.34)	 -	0.72	






	 Pre-score	 Post-score	 Difference	
Collectively	(n=24)	 M	=	9.08		(SE	=	0.7)	 M	=	8.54		(SE	=	0.56)	 0.54	
VEP	(n=11)	 M	=	10.45		(SE	=	1.06)	 M	=	10.64		(SE	=	0.56)	 -.182	
STP	(n=13)	 M	=	7.54		(SE	=	0.87)	 M	=	6.62		(SE	=	0.61)	 0.92	
	
Matched	VEP	(n=7)		 M	=	9.57		(SE	=	1.51)	 M	=	10.71		(SE	=	0.78)	 -1.14	







































































































































	 Totally	 Somewhat	 Not	really	 Not	at	all	
VEP	offenders	(n=12)	 8	 3	 1	 -	
STP	offenders	(n=14)	 8	 5	 1	 -	
STP	Victims	(n=14)	 9	 4	 1	 -	






































Not	at	all	Judgmental		 Not	Very	Judgmental		 Quite	Judgmental		 Very	Judgmental	



















































































































































0%	 20%	 40%	 60%	 80%	
Very	Important	
Quite	Important	
Neither	
Unimportant	
Importance	of	Time	for	Refreshments	
STP	Vicgms	
(n=14)	
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During	the	focus	group	the	offender-participants	were	asked	what	they	thought	was	the	most	
important	element	of	the	programme	–		
STP	Offender-participants		
“Mine	was	just	hearing	from	other	people	that	I’ve	never	met	…	actually	hearing	em	and	feeling	
their	pain	…	struck	a	main	core	for	me.”	
“That’s,	I’m	agreeing	with	what	****	said	in	a	sense	that,	as	far	as	interacting	with	people	from	
the	outside,	being	able	to	hear	their	stories	and	share	my	story	with	them	was	one	of	the	most	
important	factors	making	me	understand	…	there’s	a	difference	between	court	justice	and	also	
society	justice	because	the	courts	just	hand	out	the	punishment	but	there’s	no	restorative	justice	
being	done	after	that	…	the	offender’s	gone	to	jail	and	the	ones	that	have	been	offended	are	still	
out	there,	there’s	no	clarity	but	in	this	instance	its	been	a	form	of	clarity	to	the	one	that	has	
offended	and	the	one	that’s	been	offended	on	...”		
	
VEP	Offender-Participants	
“For	me	like	I	said	…	we	sat	down	and	we	went	through	telling	our	story	and	then	we	had	to	
come	back	and	sit	down	and	be	the	victim	and	tell	the	story,	so	for	me,	putting	myself	in	that	
situation	I	think	was	a	humbling	experience	although	like	I	said	what	I	done	to	compensate	was	
like	kinda	like	what	if	it	was	my	child,	how	would	I	feel	…	so	for	me	…	that	roleplaying	thing	was	
it	for	me.”	
“I’ll	say	for	me	um	in	the	victim	empathy	class	…	what	I	learnt	was	…	how	I	minimize	a	lot	and	I	
played	down	a	lot	of	things	where	I’d	say	oh	it	was	just	this,	or	it	was	just	that	and	its	funny	
when	you	recognize	it,	when	you’re	there	in	front	of	a	group	of	other	people	and	that’s	what	
their	looking	for	and	you	recognize	you	use	it	a	lot,	like	I	heard	a	lot	of	guys	use	it	already	today	
…	minimizing	how	big	of	a	thing	it	is,	so	that	really	brought	a	lot,	opened	my	eyes	really	for	that	
class,	mostly.”		
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In	response	to	programme	changes	that	participants	would	make,	the	following	responses	were	
given	for	each	of	the	programmes	–	
VEP	
42%	of	participants	stated	there	was	“nothing”	that	they	would	change	about	the	programme.		
“Its	my	first	time	being	in	a	programme	like	this	and	I	would	not	change	anything	I	would	like	to	
see	the	class	go	longer.”																																																																																																																																																													
“I	would	like	for	the	Officers	to	be	more	communicative	with	facilitators	and	inmates.”																						
“Better	screening	for	candidates.”																																																																																																																	
“The	only	thing	I	would	change	is,	to	put	people	of	similar	offences	together	in	a	class,	so	they	
can	relate	a	little	better.”																																																																																																																																				
	
STP	–	Offender-participant	responses	
50%	of	the	participants	stated	that	they	“would	not	change	a	thing.”	(or	words	to	this	effect).		
“The	amount	of	time	spent	with	the	meat	of	the	matter,	the	ice-breakers	take	up	too	much	time.	
They	are	needed	however.”																																																																																																																													
“More	time.	Twice	weekly	to	go	into	more	depth	and	discussion.	Support	after	classes.”																			
“More	victims.”																																																																																																																																																				
“At	least	twice	a	week.	I	think	once	a	week	may	not	be	enough.”																																																												
“The	Length”.																																																																																																																																																		
“More	speaking	about	more	inside	problems	within	and	less	of	a	book	program.”																																						
“I	don’t	think	there’s	anything	that	should	change	about	the	course,	but	I	would	love	to	continue	
some	type	of	support	system.”		
Victim-Participant	responses	
43%	made	comments	such	as	“Can’t	think	of	anything	at	[this]	time.”	(or	sentiments	to	this	
effect).	
“May	be	the	time.”																																																																																																																																															
“It	was	to	short	time.”																																																																																																																																											
“I	think	perhaps	a	bit	more	time	towards	the	end.	Perhaps	a	way	to	engage	reluctant	inmate.”	
“Nothing	because	I	observed	that	there	is	flexibility.	The	facilitators	are	open	to	offender	
concerns	and	comments,	but	will	later	get	back	on	track.”																																																																																							
“More	time.”	
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Table	8	shows	the	overall	satisfaction	ratings	for	each	programme	by	each	group	of	participants.		
Table	8	 	
	
VEP	offender-
participants	
67%	
25%	
		8%				
(n=8)	
(n=3)		
(n=1)				
‘Very	Satisfied’	
‘Fairly	Satisfied’	
‘Very	Dissatisfied’	
	
“I	believe	the	programme	is	a	very	
successful	class.”		
	
STP	offender-
participants	
86%	
14%	
(n=12)	
(n=2)	
‘Very	Satisfied’	
‘Fairly	Satisfied’	
	
	
“The	program	was	excellent.”	
	
STP	victim-
participants	
93%	
		7%	
(n=13)	
(n=1)	
‘Very	Satisfied’	
‘Fairly	Satisfied’	
	
	
“A	great	program!!”	
	
	
During	the	focus	group	in	response	to	what	the	offenders	liked	least	about	the	programmes	only	
two	comments	were	made,	the	following	from	an	STP	offender-participant	-																																																																																																																																																											
“For	me	what	I	liked	the	least	in	the	Sycamore	Tree	…	was	too	much	emphasis	on	the	Bible,	too	
much	emphasis	on	religion	…	I	found	more	time	could	have	been	used	with	we	guys	talking	
about	our	personal	experiences	…	they	gave	the	examples	of	some	stories	in	the	Bible	but	like	
they	were	just	dwelling	on	those	stories	and	we	could	have	just	used	that	example	and	got	on	…	
because	its	gonna	come	a	time	where	there’s	gonna	be	guys	in	them	groups,	there	gonna	get	
there	because	they	feel	they	need	to	be	there	and	what	not,	but	there	not	really	religious	people,	
they	don’t	know	one	thing	about	the	Bible	…	their	gonna	be	in	this	group	and	forced	to	listen	to	
these	Bible	stories,	you	know	and	all	this	emphasis	on	this	Bible	stories,	it	can	become	boring	you	
know,	it	can	become	boring	to	some,	so	I	think	more	emphasis	…	I	wanna	talk	about	me,	I	wanna	
talk	about	what’s	on	my	chest	,	what	happened	to	me	in	that	situation	…	how	that’s	had	an	
effect	on	my	life’	…	so	I	really	didn’t	like	that	too	much.”	
	
Domain	Four	Summary	
The	participants’	evaluations	of	the	phase-one	programmes	were	positive.	All	participants	felt	
‘quite	well’	or	‘very	well’	prepared,	with	‘enough’	or	‘plenty’	time	to	have	considered	their	
decision	to	participate.	The	participants	felt	they	were	provided	with	‘enough’,	if	not	‘plenty’	of	
information	before	and	after	the	programme;	and	that	they	were	consulted	with	and	listened	to	
during	the	programmes.	Victims	expressed	healing,	forgiveness	for	their	offenders	and	for	
themselves,	as	a	result	of	their	participation.	
There	were	differences	in	the	participants’	evaluation	of	their	individual	programmes.	The	STP-
participants	(victims	and	offenders)	were	far	more	satisfied	with	the	conclusion	of	the	
Doctoral	Thesis	–	Davina	Aidoo																																																		Hidden	Hurts,	Healing	from	Within:	Restorative	Justice	for	
Victims	and	Convicted	Offenders	in	Bermuda. 
	
	 157	
programme	and	experienced	their	facilitators	as	more	skilled	and	less	judgmental	than	the	VEP-
participants.	With	high-levels	of	overall	satisfaction	across	the	board,	the	STP-participants	were	
more	inclined	to	participate	in	another	programme	of	the	same	nature	in	the	future	and	more	
likely	to	recommend	the	programme	to	others.	However,	as	reported	in	this	first	domain,	the	
VEP	offender-participants	reported	being	more	willing	to	meet	with	their	direct	victims,	than	the	
STP	offender-participants.								
	
Victim	and	Offender	Views	of	RJ	&	the	Conferencing	Experience	
During	September	and	November	2015	two	restorative	justice	conferences	(RJCs)	were	held,	
that	in	total	included	2	direct	victims,	1	witness-victim,	2	offenders	and	3	supporters.		
Data	was	obtained	from	-	4	pre-conference	questionnaires	(3	offenders	&	1	victim);	4	pre-
conference	interviews	(with	3	offenders	and	1	victim);	2	post-conference	questionnaires	
(completed	by	offenders)	and	2	post-conference	interviews	(conducted	with	offenders).			
Pre-Conference																				
Of	4	offender-participants	who	initially	agreed	to	meet	with	their	direct	victims	in	a	conference	
–	3	felt	that	the	phase-one	programme	would	have	prepared	them	‘fairly	well’	for	the	
conference	and	1	‘very	well’.		
In	response	to	what	‘justice’	meant	to	the	participants	–	the	offenders	spoke	of	correcting	“bad”	
behaviour,	finding	“resolution”	and	compensating	victims	so	that	they	find	“closure”.	Two	
mentioned	punishment,	while	the	victim	spoke	of	imprisonment	for	“the	appropriate	amount	of	
time	and	hopefully	getting	some	rehabilitation…”	
What	do	you	think	is	the	appropriate	time	for	RJ?																																																																																														
3	participants	(including	the	victim)	felt	that	RJ	should	occur	after	imprisonment	of	the	offender.	
Two	offenders	spoke	of	having	“some	time	to	think”	and	to	become	“enlightened	…	accept	it,	
what	they	have	done	wrong.”	The	victim	spoke	of	having	“time	after”	the	offence.	Only	one	
offender	spoke	of	RJ	use	during	“court	proceedings”	at	the	“pre-sentencing”	stage.		
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What	do	you	think	is	the	purpose	of	a	RJC?																																																																																																						
“For	the	victims	to	address	the	offender”	(stated	by	1	offender	and	1	victim)																																											
For	the	victims’	questions	to	be	answered	–	“…	to	sort	of	give	closure	…	and	clarity	to	why	you	
done	things,	then	people	can	understand	and	come	to	terms	with	it	…”	(an	offender)																																												
To	receive	forgiveness		
Why	did	you	agree	to	participate,	and	what	are	your	needs?																																																																				
Victim	–	“…	to	make	the	offender	aware	of	the	long-term	impact	their	crimes	have,	not	just	on	
the	victim,	on	all	the	members	of	their	family	and	friends.	…	I	think	if	there	had	been	more	
support	after	the	incident,	I	felt	that	there	was	a	lot	more	concentrated	on	him	[the	offender],	
not	on	myself”											
The	victim	felt	that	the	offender	received	an	appropriate	sentence,	however	did	not	feel	–	
“…just	locking	people	away	and	throwing	away	the	key	is	a	solution.”			
Offenders	–	“I	basically	agreed	to	participate	because	I	generally	run	away	from	my	problems	
and	I	thought	that	this	would	be	a	good	opportunity	…	face	up	as	…	challenging	and	as	
frightening	or	as	scary	as	it	might	seem	…	I	can	gain	some	tools	and	some	wisdom	for	the	future	
by	going	through	this	process.”	
“…	initially	in	the	beginning	…	to	get	parole,	that's	being	truthful,	but	now	I	can	see	…	one	of	my	
victims	actually	agreed	to	talk	to	me,	it	made	me	feel	like	oh	all	right	cool	…	yes	I	wanna	do	it	
because	it	won't	hurt	…	to	address	my	problems	…”	
“I	don't	think	I	know	all	my	needs	I'm	learning	…	but	what	I	have	learnt	is	that	I	need	to	listen,	I	
need	to	try	to	understand	and	respect	…	I	can	say	that	from	when	I	was	a	little	child	I've	been	
through	a	lot	myself	and	I	always	used	excuses	for	why	I	am	where	I	am	…”	
Thoughts	of	the	other	party	-																																																																																																																					
Thoughts	of	the	offence	and	the	offender	caused	the	victim	to	feel	“nervous”	and	to	be	“very	
scared	of	men	now	in	general.”		
The	offenders	largely	shared	in	interview	how	they	tried	not	to	think	about	their	victims.	One	
stated	however,	that	since	participating	in	the	phase-one	programme,	he	had	thought	about	his	
victims.		
Post-Conference																				
Both	offenders	felt	that	the	phase-one	programme	prepared	them	well	for	the	conference	–																															
“The	Sycamore	Tree	…	helped	me	to	become	more	accountable,	being	open,	just	meeting	victims	
in	general	…	it	opened	up	my	eyes	to	some	of	the	things	that	I	never	really	thought	about	
before.”		
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Both	felt	that	the	conference	was	for	both	parties	–																																																																																						
“…	like	meeting	a	perfect	stranger	and	sharing	the	same	experience	that	we	went	through	and	I	
guess	it's	pretty	much	sharing	the	thoughts,	see	how	it	affected	them,	see	how	it	affected	myself	
to	and	to	just	get	some	clarity.”																																																																																																																																			
“	…	I	think	it	was	about	a	lot	of	different	things,	you	know	it	was	a	chance	for	me	to	explain	to	
my	victims	what	was	I	doing	...	I	think	it	was	a	chance	for	them	to	get	something	off	of	their	
chest,	to	express	some	of	their	feelings	and	some	of	their	emotions	towards	me	and	I	think	
overall,	the	meeting	was	to	better	help	both	parties	be	able	to	move	on	so	to	speak.” 
To	the	question	-	When	do	you	think	is	the	best	time	for	a	restorative	justice	conference?				Both	
offenders	held	the	same	opinion	as	pre-conference	–	one	felt	it	would	be	best	after	“thinking	
time”	in	prison.	The	other	maintained	pre-sentence	–	“…	even	like	pre-adult	…	let's	try	it	out	for	
somebody	young	too.	[Asked	why]	I	just,	I	really	feel	like	it	really	impacted	me	so	much	
sometimes,	that	…	I	wonder	if	I	would’ve	met	some	of	these	people	like	this	long	time	ago	and	
sat	down	and	spoke	with	them	…	could	it	have	changed	some	of	the	things	that	I	did,	so	I	really	
do	think	it's	a	positive	thing	for	people	to	just	hear	victim’s	share	…	the	tragedies	they've	been	
through,	it	gives	a	better,	a	better	sense	of	sympathy	or	empathy	it	just	paints	a	better	picture.”	
Both	offenders	felt	they	had	‘plenty’	of	time	to	make	their	decision	to	participate	and	both	felt	it	
was	the	‘right’	time	between	their	offence	and	the	conference	(questionnaire	data).	
Asked	about	their	main	reasons	for	participating	–																																																																																							
“My	main	reasons	…	was,	the	fact	that	I	still	see	these	people	once	I	get	out,	and	that	way,	once	
it's	all	put	on	the	table	I	don't	have	to	see	them	and	still	live	[in]	darkness	…	so	now	with	this	new	
victory	I	have	created	a	friendship	instead	of	hatred.”																																																													
“Okay	originally	I	mean	I	just	wanted	to	do	it	because,	you	know	normally	I	would	have	run	from	
it,	so	originally	I	think	I	just	kind	of	forced	myself	to	…	face	them	…	being	more	accountable	for	
my	crimes,	and	even	just	giving	those	people	an	opportunity	to	let	me	have	it,	if	that's	what	they	
wanted	to	do.”		
Asked	what	was	most	positive	about	participating	in	the	conference?																																																										
“Honestly,	the	best	thing	was	probably	being	accepted	by	the	victims	and	being	I	gave	them	a	
hug	that	was,	that	was	a	highlight,	yeah.”	
“I	think	it	lifts	a	burden	off	my	shoulders	…	a	big	burden,	I	wish	I	would	have	had	more	victims	…	
for	the	simple	fact	of,	if	I	want	to	go	back	…	I	know	that	there's	not	going	to	be	animosity	
towards	me.	I	know	that	we	will	be	able	to	talk	freely,	had	we	not	met	we	wouldn't	have	been	
able	to	talk,	that's	the	positive	right	there.”	
1	offender	indicated	feeling	‘very	pleased’	the	other,	‘pleased’	about	meeting	the	victims	of	
their	offence;	both	were	‘very	pleased’	about	being	asked	to	meet	with	their	victim	
(questionnaire	data).	
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Asked	what	was	most	negative	about	participating?																																																																																					
“That	would	have	been	[the]	walk	out	there.	Yep	just	the	nerves	leading	up	to	it	I	would	say,	not	
knowing	exactly	how	it	was	going	to	go,	yeah.”	
“I	didn't	get	any	negative	out	of	it.	Not	at	all	there	was	no	negative.”	
On	the	questionnaire,	the	offenders	were	asked	if	knowing	what	they	knew,	having	been	
through	a	conference,	if	they	would	still	agree	to	participate	–	both	indicated	‘yes’.	They	were	
both	‘very	satisfied’	overall	and	with	the	outcome	agreement;	they	both	found	the	conference	
‘somewhat	emotional’	and	that	they	‘totally’	had	the	opportunity	to	say	what	they	wanted.	They	
felt	they	were	‘totally’	listened	to,	consulted	with	and	both	felt	‘very	safe’.			
Asked	about	the	difference	they	felt	RJ	could	have	on	crime	in	Bermuda?	(and	separately)																																																															
What	difference	do	you	think	RJ	could	have	for	victims	and	offenders	in	Bermuda?																																			
“I	think	it	could	lessen	crime	…	because	it	makes	you	think	about	others	with	the	restorative	
justice	programs,	I	think	it	could	actually	make	less	crime	in	Bermuda.	…	I	don't	think	it	make	
anybody	worse,	so	I	think	only	good	could	out	of	restorative	justice	…”																																																																						
“…	could	stop	the	revolving	door	…	it	may	help	with	job	and	housing	…	sometimes	money	is	the	
problem,	sometimes	where	you	stay	is	the	problem…	an	offender	can	do	something	and	be	out,	
and	you	can	see	that	person	again	and,	you	could	still	live	in	fear	for	the	rest	of	your	life	
depending	on	the	crime…	if	you,	go	through	the	victim	empathy	program,	restorative	justice	I	
believe	that	it	…	would	ease	the	victims	mind	a	lot...”			
“I	think	that	it	could	help	to	lessen	crime	if	it	is	implemented,	like	I	said	before	in	the	schools	and	
things	like	that	...”						
“I	think	that	it	could	have	a	difference,	one	way,	you	never	really	get	an	opportunity	to	sit	down	
and	address	somebody	who	has	victimised	you,	so	I	think	that	can	open	a	lot	of	doors	and	some	
positive	things	could	come	out	of	it,	it	might	not	be	for	everybody,	but	I	think	that	it	could	aid	in	
the	young	…	aid	in	trusting	more	…	communicating	with	people	about	different	things,	and	
victims	could	learn	some	stuff	about	the	offender	and	vice	versa.”	
Asked	for	any	final	comments	that	they	might	wish	to	make	at	the	end	of	the	interview?																								
“I	would	just	like	to	say	that	I	thoroughly	enjoyed	the	whole	process,	the	start	of	it	the	Sycamore	
class	and	as	I've	never	done	anything	like	this	before	I	do	think	that	it's	probably	one	of	the	best	
things	around,	the	highlight	of	my	rehabilitation	in	general	that’s	all.”	
“…	I	enjoyed	the	conference	I	just	wish	there	were	more	victims,	not	wish,	but	it	would	have	been	
nice	now	I've	been	through	it	I	know	what	it's	like	so,	there's	plenty	victims	in	my	case,	if	another	
[victim	would	like	to	meet	with	me]	I	would	do	it.” 		
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One	offender	felt	that	the	prison	was	‘very	appropriate’	as	a	setting	for	the	conference,	the	
other	felt	it	was	‘appropriate’	(questionnaire	data).	They	felt	they	had	‘plenty’	or	‘enough’	
information	both	before	and	after	the	conference	and	were	‘quite	well’	prepared	by	the	
facilitator.	The	facilitators	were	rated	as	‘very	skilled’	and	‘very	impartial’.	One	offender	felt	that	
the	informal	refreshments	time	was	‘very	important’,	the	other	‘neither’	important	or	
unimportant.				
The	offenders	showed	no	further	increase	in	victim	empathy	after	participating	in	a	conference;	
however	this	was	due	to	them	having	achieved	maximum	(cognitive)	empathy	at	the	end	of	
their	phase-one	participation.		
Domain	Five	Summary	
The	offenders	that	participated	in	the	conferences	were	pleased	they	engaged	and	felt	that	they	
gained	from	the	experience.	For	one,	the	most	uncomfortable	aspect	was	his	nervousness	when	
going	into	the	conference.	The	other	was	disappointed	not	to	have	had	more	people	present.	
Neither	of	the	conferences	resulted	in	reparation	agreements,	as	neither	of	the	victims	required	
anything	more	of	the	offenders	than	the	dialogue.			
This	chapter	set	out	to	achieve	the	aims	of	–	exploring	victims’	and	offenders’	opinions	generally	
of	the	CJS	and	specifically	of	their	own	cases;	and	to	explore	the	experience	and	effects	of	the	
experimental	pilot	programme	for	both	victims	and	offenders.	In	so	doing,	both	the	quantitative	
and	qualitative	data	examined	simultaneously	(where	possible)	yielded	positive	effects	for	both	
of	the	main	stakeholders.	The	data	indicated	different	degrees	of	effect	for	each	phase-one	
programme	regarding	the	offenders’	level	of	victim	empathy	post-programme.	This	further	
suggested	different	degrees	of	restorative	orientation	in	each	phase-one	programme	–	which	
will	be	discussed	further	in	the	next	chapter.		The	richness	of	the	data,	expressed	by	all	the	
participants,	reduced	any	potential	effects	of	the	researcher	and	pointed	to	implications	for	
future	practice	and	policy.	These	matters	are	discussed	in	detail	in	the	following	chapter	(7)	–	
Discussion	&	Conclusions.	
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v CHAPTER	7	–	DISCUSSION	&	CONCLUSIONS		
	
“On	the	basis	of	our	findings,	the	inmate	is	the	most	likely	to	be	willing	to	accept	the	restorative	
approach	…	if	he	has	family	relations	beyond	the	prison,	actual	goals	after	becoming	released,	
and	consequently,	the	inmate	is	less	affected	by	the	process	of	prisonization	…”																																									
(Szego	&	Fellegi,	2013,	p19).	
	
Bermuda	has	seen	high	rates	of	incarceration	in	its	short	history	having	fostered	a	punitive	
response	to	crime.	As	a	British	Overseas	Territory	the	existence	of	social	inequities	have	
permeated	from	one	century	into	the	next	despite	rapid	economic	growth	and	self-governance.	
As	the	international	movement	towards	the	inclusion	of	restorative	justice	(RJ)	into	established	
adversarial	criminal	justice	systems	(CJS)	has	been	taking	place,	this	action	research	sought	to	
explore	how	RJ	might	help	to	repair	the	harm	caused	by	crime	with	Bermuda’s	convicted	
population.	Precedence	was	given	to	the	reparation	of	relationships,	healing	of	victims	and	
increased	empathy	of	offenders,	with	a	reduction	in	recidivism	an	anticipated	consequential	
outcome	of	the	primary	goals	(recognized	by	McCold,	2004).		
	
As	a	small	country	with	pervasive	interconnectedness	of	its	population,	it	was	expected,	as	the	
findings	begin	to	indicate,	that	RJ	could	be	useful	to	creating	a	healthier	society	when	harm	has	
been	caused	by	crime.	This	chapter	sets	out	to	discuss	the	main	findings	of	the	action	research	
in	relation	to	past	empirical	research,	theory	and	with	consideration	of	RJ	aims.	In	so	doing	it	
addresses	the	final	objective	-	To	evaluate	and	contrast	the	programmes	used	in	order	to	draw	
implications	for	future	practice	and	policy	in	Bermuda,	for	inclusion	of	RJ.	
	
Theorists	of	RJ	have	urged	practitioners	to	reject	one	form	of	practice	over	the	needs	of	the	
stakeholders	in	individual	cases	(e.g.	Bazemore	&	Umbreit,	2005;	Roberts,	2004;	Umbreit,	2000)	
and	ensure	focus	on	the	core	values/aims	of	RJ	(e.g.	De	Mesmaecker,	2011;	Menkel-Meadow,	
2007;	Shapland	et	al,	2007;	UN,	2002).	As	such	restorative	justice	conferencing	(RJC)	was	
adopted	as	an	umbrella	term	for	practice	in	the	second	phase	of	the	current	action.	This	further	
adhered	to	the	advise	of	the	UN	(2002),	drawing	attention	to	the	importance	of	the	social	
impact	of	crime,	as	RJC	encourages	the	involvement	of	all	stakeholders	(e.g.	Umbreit,	2000;	UN,	
2006)	including	secondary	victims	and	community	members.	Victim’s	support	systems	can	also	
impact	the	victim’s	decision	to	engage	with	RJ	(e.g.	Bolivar,	2013).		
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Empirical	research	has	found	high-rates	of	satisfaction	for	RJ	among	victims	and	offenders	(e.g.	
Poulson,	2003,	in	Menkel-Meadow,	2007;	NOMS,	2012;	Strang	et	al,	2013;	Umbreit	et	al,	2005),	
although	for	offenders	satisfaction	was	further	dependent	on	victims	being	present	(e.g.	Strang	
et	al,	2013).	Timing	is	a	complex	issue,	as	it	has	been	found	that	there	are	low-rates	of	
participation	with	less	serious	offences	where	victims	are	simply	no	longer	bothered,	and	more	
serious	offences	when	there	can	be	fear	of	re-victimisation	(e.g.	Coates	&	Gehm,	1985,	Wyrick	&	
Costanzo,	1999,	cited	in	Menkel-Meadow,	2007;	Umbreit	et	al,	2005).	Yet,	RJ	has	been	found	to	
be	most	effective	with	serious	cases	(e.g.	Hagemann,	2003;	Strang	et	al,	2013;	Umbreit	et	al,	
2005;	Umbreit	&	Vos,	2000;	UN,	2006;	Wachtle	et	al,	2010);	and	the	time	between	offence	and	
RJ	has	been	considered	right	for	those	that	participate	(e.g.	Shapland	et	al,	2007).		
	
In	prisons,	the	use	of	victim	awareness	programmes	in	preparation	of	direct	victim-offender	
dialogue	has	been	found	to	be	beneficial	(Szego	&	Fellegi,	2013;	Barr,	2013)	–	the	approach	
adapted	by	the	current	action	research.	The	UN	(2006)	also	advise	incremental	development	of	
RJ	when	it	is	being	introduced.	Empirical	research	on	the	use	of	RJ	practices	in	prisons	has	found	
that	it	can	produce	improved	perceptions	of	procedural	fairness	for	prisoners	and	visitors,	
increase	the	legitimacy	of	sentences	amongst	prisoners	and	understanding	of	the	regime’s	
function	to	challenge	offending	behaviour	(Barr,	2013).	It	has	been	reported	to	improve	
relationships	between	staff	and	prisoners	(Szego	&	Fellegi,	2013;	Barr,	2013)	and	produce	
positive	benefits	for	staff,	by	increasing	motivation	for	the	work	and	reducing	burnout	(Szego	&	
Fellegi,	2013).	As	an	aim	of	RJ,	increased	victim	empathy	(Feasey	&	Williams,	2009)	or	
‘sensitivity	to	victims’	plight’	(Barr,	2013)	can	establish	accountability	for	offending	beyond	
legality.						
	
It	is	important	from	the	outset	of	this	chapter	to	state	that	the	number	of	people	involved	in	the	
action	research	was	small.	There	is	no	extrapolation	intended,	however	as	a	pilot	of	a	RJ	
initiative	in	Bermuda	the	findings	provide	evidence	of	those	who	actually	participated,	and	
pointers	for	future	practice	in	small,	highly	interconnected	societies.	It	also	effectively	
demonstrates	the	feasibility	of	introducing	a	RJ	approach	to	corrections,	and	to	exploring	
attitudes	among	offenders	and	victims.			
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Views	of	RJ	&	the	Criminal	Justice	System	(CJS)	in	Bermuda	
	
As	a	result	of	the	dichotomy	often	portrayed	in	the	literature	between	the	CJS	and	RJ,	the	
current	research	sought	to	explore	opinions	of	the	existing	CJS	and	for	RJ.	Opinions	were	
generally	critical	of	the	CJS,	with	the	most	consistent	positive	perception	being	that	–	the	CJS	
was	effective	in	bringing	people	who	have	committed	crimes	to	justice.	There	was	an	
overwhelming	receptiveness	to	RJ	in	Bermuda	amongst	those	participating	in	the	research.	This	
was	reflected	not	only	in	their	satisfaction	with	the	current	action	initiative,	but	also	with	the	
participants	reported	willingness	to	have	participated	in	RJ,	if	they	had	been	given	the	
opportunity,	at	different	stages	of	the	criminal	justice	process	pre-conviction.	Nonetheless,	
qualitative	data	indicated	a	desire	for	both	restorative	and	criminal	justice	responses	to	crime,	
amongst	the	offenders	and	victims.	Analysis	of	the	offenders’	perceptions	of	the	CJS	post	phase-
one/pre-conference	began	to	show	how	RJ	participation	could	improve	confidence	in	the	CJS	in	
Bermuda.	Shapland	et	al	(2007)	obtained	similar	findings	in	their	action	research	using	
randomised	control	trials,	where	victim	and	offenders	who	participated	in	conferencing	had	
more	confidence	in	the	CJS,	than	those	that	had	not.	Barr	(2013)	found	that	after	prisoners	had	
participated	in	RJ,	they	had	an	increased	perception	in	the	legitimacy	of	their	sentences.	This	
was	reflected	in	the	current	study	through	qualitative	and	quantitative	data,	as	the	offender-
participants	spoke	of	their	incarceration	having	little	comfort	or	compensation	for	the	victims	of	
crime,	and	reflected	in	the	pre-conference	data	where	the	offenders’	opinions	of	statements	
such	as	–	‘Sentences	handed	down	by	the	Courts	are	fair’	and	‘The	CJS	respects	the	rights	of	
those	accused	of	committing	a	crime	and	treats	them	fairly’	-	became	more	positive.	The	least	
positive	perception	of	offenders	post	phase-one/pre-conference	was	that	–	There	is	adequate	
support	for	victims	of	crime	in	Bermuda.						
	
In	personal	cases	of	crime,	the	vast	majority	of	victims	reported	to	not	having	had	the	
opportunity	to	give	evidence	in	court	or	provide	a	Victim	Impact	Statement	(VIS)	(it	could	have	
been	the	case	that	some	offences	occurred	before	VIS	were	legislated).	Only	two	victims	
reported	having	‘somewhat’	got	the	opportunity	to	say	what	they	wanted	to	in	court.	The	(STP)	
victim-participants	were	the	highest	rating	(93%)	group	of	participants	that	would	‘definitely’	
recommend	the	programme	to	other	people	affected	by	crime.				
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The	Experimental	Model:	Phase-One	Programmes	(STP	&	VEP)	
	
The	action	research	set	out	to	implement	RJC	within	the	Department	of	Corrections	(DoC)	as	a	
new	initiative	and	without	offenders	being	permitted	to	use	their	engagement	for	purposes	of	
parole.	Two	new	programmes	were	introduced	to	act	as	prerequisites	for	conferencing.	It	was	
intended	that	the	programmes	would	raise	awareness	of	the	harm	caused	by	crime	from	the	
perspective	of	victims	and	encourage	accountability	on	the	part	of	the	offenders	by	increasing	
victim	empathy.	The	two	programmes	had	both	similarities	and	differences.	A	major	difference	
was	the	inclusion	of	unrelated	victims	in	the	Sycamore	Tree	Programme	(STP),	reflective	of	a	
‘relational’	level	of	restorative	practice	(Toews,	2006);	whereas	the	Victim	Empathy	programme	
(VEP)	had	offenders	working	together,	with	the	only	additional	interaction	being	with	the	DoC	
facilitators.	Both	programmes	produced	positive	attitudinal	change	in	regards	to	victim	empathy	
(as	measured	by	the	CRIME-PICS	II).	However,	there	was	a	marked	difference	between	the	
programmes	in	the	degree	of	attitudinal	shift	achieved.	The	STP	showed	the	greater	shift	for	all	
the	offender-participants	(n=13;	1.46),	in	comparison	to	the	VEP	(n=11;	0.64).	However,	when	a	
small	sample	of	offender-participants	was	matched	for	index	offence	from	each	programme,	the	
VEP	indicated	positive	change	(n=7;	0.43)	where	the	STP	offender-participants	scores	showed	a	
negative	change	(n=7;	-0.15).	Further	still,	on	all	the	other	scales	measured	by	the	CRIME-PICS	II	
(e.g.	A-scale	-	anticipation	of	re-offending)	for	all	of	the	offender-participants,	the	VEP	showed	
negative	post-programme	change,	where	the	STP	scores	all	yielded	positive	change.	The	positive	
attitudinal	change	on	all	scales	measured	by	the	CRIME-PICS	II	for	the	STP	was	similar	to	that	
found	by	Feasey	&	Williams	(2009).	They	found	overall	positive	attitudinal	shifts	for	4,439	male	
offenders	who	participated	in	the	STP	to	be	statistically	significant	(amongst	all	levels	of	prison	
security).		
	
The	contradiction	in	findings	could	be	indicative	of	the	VEP	resembling	a	rehabilitative	
programme	more	than	a	restorative	programme.	Where	the	heavy	focus	on	victim	empathy	
ignored	any	other	factors	that	could	impact	the	offenders’	recognition	of	accountability	and	
need	for	change.		
An	advantage	of	group-work	is	that	questions	and	challenges	from	peers	are	more	readily	
accepted	than	from	the	facilitators.	The	VEP	offender-participants	viewed	the	facilitators	as	
judgmental,	as	the	facilitator’s	role	was	to	guide	the	offenders’	exploration;	objections	or	
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discomfort	of	which	was	most	observed	during	the	role-reversal	exercise.	For	some	in	the	VEP,	
opposed	to	recognising	their	responsibility	they	more	readily	deflected	this	onto	the	facilitators	
as	DoC	staff.	This	was	evident	in	one	VEP	offender-participant’s	comment	observed	in	a	session	
–	“Just	tell	them	what	they	want	to	hear.”	However,	with	the	inclusion	of	victim-participants	in	
the	STP,	it	was	observed	that	the	offenders	were	willing	to	take	challenges	from	the	victim-
participants	more	readily	than	their	peers.						
	
The	CRIME-PICS	II	measures	the	cognitive	aspect	of	empathy	(“…	the	ability	to	recognize	and	
understand	other	perspectives	…”	-	Feasey	&	Williams,	2009,	p8)	and	while	the	same	
psychometrics	was	used	for	both	programmes,	the	additional	element	of	unrelated/surrogate	
victims	working	together	with	the	offenders	in	the	STP	may	have	also	created	an	affective	(“…	
vicariously	experience	the	emotions	of	others.”	-	Feasey	&	Williams,	2009,	p8)	development	of	
empathy	that	could	have	had	an	influence	on	the	other	attitudinal	scales	measured	by	the	
CRIME-PICS	II.	Feasey	&	Williams	(2009)	also	found,	despite	positive	shifts	on	all	scales,	that	the	
relationship	between	scales	were	not	always	clear104.	The	finding	in	the	current	research	could	
further	reflect	Hagemann’s	(2003)	findings,	where	in	a	prison	programme	focused	on	victim	
harm	but	void	of	victim-participants,	Hagemann	suggested	offenders	were	only	able	to	restore	
their	relationship	with	themselves	and	their	(immediate)	society	(-friends,	family,	prison	staff	
and	other	offenders).	The	degree	of	emotion	experienced	in	the	phase-one	programmes	was	
less	for	the	VEP	offender-participants,	than	the	STP	offenders,	and	was	generally	experienced	as	
more	emotional	for	the	victims-participants	than	the	offenders.	Albeit,	not	their	direct	victims,	
the	STP	offender-participants	were	likely	able	to	develop/restore	the	third	relationship	
highlighted	by	Hagemann	(2003)	that	being	-	the	relationship	between	self	as	offender	and	‘the	
victim’.	Disclosures	made	during	STP	sessions	revealed	that	some	of	the	offenders	and	victim-
participants	were	distant	relatives.	Other	commonalities	included	victim-	and	offender-
participants	having	experienced	the	same	severe	medical	conditions	and	other	shared	traumatic	
experiences,	which	brought	them	closer	together.	It	also	seemed	to	provide	the	victim-
participants	with	a	greater	understanding	of	the	offenders’	life	experiences	that	would	have	
contributed	to	their	functioning	and	offending	behaviour.		
	
																																								 																				
104	Such	as	one	particular	group	(remand	prisoners)	showing	the	greatest	amount	of	positive	change	in	
comparison	to	other	prisoner-groups	on	all	scales	except	the	victim-empathy	scale.	
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Yet	despite	these	findings	and	indicators,	slightly	more	VEP	offender-participants	(83%)	than	STP	
offender-participants	(77%)	indicated	a	willingness	to	meet	with	their	direct	victims	post-
programme.	Of	course	with	such	small	numbers	it	is	unclear	whether	this	outcome	might	be	
attributable	to	the	programme	or	occurred	by	chance.	It	is	also	possible	that	the	VEP	offender-
participants	had	a	need	for	the	same	social	exchange	(Maruna	&	McNeil,	2008)	experienced	by	
the	STP	offender-participants	who	worked	with	committee	members.	What	was	apparent	was	
that	if	the	phase-one	programmes	were	to	act	as	suitability	assessments	for	conferencing,	this	
would	be	more	easily	gauged	from	the	VEP	because,	as	with	rehabilitative	programmes,	the	
focus	is	entirely	on	the	offender.	Whilst	objectively	considered	a	valid	statement,	at	face	value,	
the	researcher	is	reminded	of	their	own	potential	biases,	as	a	forensic	psychologist	working	with	
rehabilitation	within	a	corrections	facility	and	therefore	essentially	an	agent	of	the	CJS.	
However,	as	one	in	the	same	person,	the	action	researcher	was	also	motivated	to	incorporate	RJ	
into	the	corrections	system.					
	
Not	initially	a	focus	of	attention	for	the	current	research,	Feasey	&	Williams	(2009)	in	their	study	
of	prisoners	participating	in	the	STP	using	the	CRIME-PICS	II	psychometrics,	found	different	
degrees	of	attitudinal	shift	amongst	the	prisoners	they	examined	based	on	the	security	category	
of	establishments	the	prisoners	were	held	in.	At	this	juncture,	the	current	researcher	also	
sought	to	look	at	differences	on	CRIME-PIC	II	scores	by	category	of	establishment-security.	Only	
the	STP	was	conducted	in	the	Westgate	maximum-medium-security	establishment	and	the	
minimum-security	Farm	facility105.	As	could	be	expected,	overall,	the	offenders	from	the	Farm	
facility	had	larger	degrees	of	positive	attitudinal	change	than	the	offender-participants	at	
Westgate	(see	Appendix	5	-	for	the	CRIME-PICS	II	pre	and	post	scores	of	the	Farm	and	Westgate	
STP	offender-participants).	This	could	suggest	that	the	STP	is	best	run	at	the	Farm	facility,	
however	this	brings	additional	issues.	As	the	Farm	facility	is	based	at	the	East	end	of	the	island,	
it	may	prove	difficult	to	recruit	sufficient	victim-participants,	as	those	residing	to	the	West	
maybe	discouraged.106	Also,	the	vast	majority	of	offenders	at	the	Farm	facility	are	generally	
closer	to	release,	than	those	at	Westgate.							
	
																																								 																				
105	This	was	because	the	establishment	regime	and	facilitator	resources	were	more	amenable	–	VEP	was	
delivered	during	the	day	when	many	prisoners	at	the	Farm	facility	would	be	out	engaged	in	external	
activities,	such	as	charity	work	and	STP	was	delivered	in	the	evenings.	
106	During	recruitment	the	Prison	Fellowship	facilitates	were	mindful	of	the	victim-participants	area	of	
residence	when	allocating	them	to	the	programmes	held	at	the	different	facilities.		
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Retention	for	both	programmes	was	high	(VEP	100%;	STP	82%)	however	of	the	two	offender-
participants	that	did	not	complete	(1	non-starter	&	1	dropped	out)	both	were	very	close	to	their	
release	date.	This	could	indicate,	as	Shapland	et	al	(2007)	suggested	from	their	study,	that	
convicted	offenders	close	to	release	are	less	motivated	to	participate	in	any	form	of	RJ	process.	
However,	inline	with	De	Mesmaecker’s	(2013)	postulation	that	RJ	participation	is	based	less	on	
instrumental	reasons	post-sentence	than	pre-sentence;	in	the	current	study	the	offenders	were	
advised	that	their	participation	in	the	programmes	would	not	be	included	in	their	dossier	for	
parole,	but	were	still	motivated.	The	two	offenders	mentioned	above,	were	being	released	at	
the	end	of	their	sentence.		
Retention	for	the	STP	victim-participants	was	also	high	(88%)	with	only	one	dropout	and	one	
non-starter.	The	one	victim-participant	that	failed	to	start	the	STP,	appeared	to	the	researcher	
to	be	experiencing	disenfranchised	grief,107	based	on	the	victim’s	disclosure	during	assessment	
with	the	Prison	Fellowship	facilitator	(in	the	presence	of	the	researcher).	The	individual	
expressed	concerns	of	judgment	at	being	the	parent	of	an	offender	and	feelings	of	sadness	and	
self-judged	hypocrisy	regarding	victimization.	There	was	also	apprehension	about	entering	a	
prison.	Unfortunately	as	this	individual	failed	to	attend,	it	was	assumed	that	their	conflict	and	or	
fear	kept	them	away.	Interestingly,	a	victim-participant	wrote	the	following,	post-programme	as	
a	question	they	wished	they	had	been	asked	-	“Have	you	had	a	family	member	incarcerated	or	
involved	in	serious/fatal	crimes?”	The	one	victim-participant	that	dropped-out	after	attending	
the	first	two	sessions,	informed	the	facilitators	that	they	were	having	to	withdraw	because	of	
unforeseen	increased	work	responsibilities.																																																																																																																																			
The	STP	community-participants	were	victims	of	burglary,	childhood	sexual	abuse,	robbery,	
domestic	violence,	violence	(i.e.	assault,	wounding)	and	surviving	family	victims	of	murder;	
some	had	experienced	multi-incidents	of	victimization.	
	
	
	
	
																																								 																				
107	Under	the	subtitle	‘Disenfranchised	Victims,	Disenfranchised	Grief’	Miller	(2008)	describes	how	
“Families	of	murder	victims	who	were	involved	in	drugs,	prostitution,	domestic	violence,	or	other	criminal	
activity,	or	who	may	be	members	of	ethnically,	economically,	or	socially	marginalized	groups,	may	suffer	
disenfranchised	grief	…	Such	disenfranchised	mourners	may	receive	little	or	no	support	from	the	
community.”	(p144).	
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Effects	for	STP	Victim-Participants		
	
Barr	(2013)	found	a	‘compelling	need	for	victims	to	be	permitted	to	enter	correctional	facilities,	
however,	Feasey	&	Williams’	(2009)	study	of	the	STP	did	not	include	any	data	on	victim-
participants.	In	the	current	action	research	data	was	collected	on	the	opinions	and	experiences	
of	victim-participants.			
	
Victim-participants	reported	feeling	‘very’	(71%)	or	‘quite’	safe	(related	to	physical	safety)	during	
their	participation	and	found	the	prison	‘very	appropriate’	(43%)	or	‘appropriate’	(57%)	as	a	
setting	for	the	programme.	Based	on	pre-programme	questionnaire	data,	53%	of	victims	
‘disagreed’	or	‘strongly	disagreed’	that	there	was	adequate	support	for	victims	of	crime,	or	that	
the	‘CJS	meets	the	needs	of	victims’	(52%	disagreed	or	strongly	disagreed).			
	
For	each	of	the	three	STPs	during	the	action	research	phase,	the	researcher	was	able	to	
administer	the	post-programme	questionnaires	to	the	victim-participants	at	their	collective	
debriefing	sessions	with	the	facilitators	(conducted	1-2	weeks	after	completion	of	the	
programme).	Further	comments	were	also	made	during	these	meetings	and	directly	to	the	
researcher.	From	these	discussions	and	data	collected	(including	observations),	the	vast	majority	
of	victim-participants	expressed	having	experienced	healing	and	closure.	While	unrelated	to	the	
offenders	they	participated	in	the	programme	with,	the	victim-participants	still	had	motivations	
and	experienced	outcomes	similar	to	direct	victims	that	participate	in	full	RJ	interventions	with	
the	direct	offender.	For	example,	research	has	shown	that	victims	often	want	to	have	contact	
with	the	offender,	and	to	express	the	impact	of	the	offence	on	them	(Umbreit	et	al,	2005;	De	
Mesmaecker,	2013).	These	motivations	were	evident	for	the	STP	victim-participants	in	the	
disclosures	they	shared	and	questions	they	asked	of	the	offenders	hypothetically	or	sometimes	
from	a	by	proxy	position.	It	was	also	evident	in	the	questionnaire	data	with	statements	such	as	–		
	
“Gives	perspective	of	crime	and	people	who	commit	crime,	breaks	the	fear	factor	and	
separation	from	offenders	and	victims.”	
	
“It	gives	an	opportunity	to	listen	and	speak	true	feelings.”	
“It	was	a	very	good	programme	I	think	not	for	the	inmates	only,	for	myself	as	well.	One	often	
wonders	why	people	commit	crime,	without	realizing	where	they	come	from	(background,	etc).”		
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Bolivar	(2013)	found	that	victims	who	agreed	to	participate	in	direct	victim-offender	mediation	
(VOM)	often	“…	tended	to	pay	attention	to	the	circumstances	that	surrounded	the	offence	or	
the	role	they	themselves	played	in	the	offence.	…	even	when	the	offender	was	unknown	to	
them.”	(p203).	Although	the	offenders	were	not	those	responsible	for	the	crimes	against	them,	
the	STP	victim-participants	still	gained	a	sense	of	why	their	offence	may	have	happened.	This	
was	evident	from	their	comments	and	feedback	they	got	from	the	offender-participants	when	
they	worked	in	pairs	on	the	programme,	and	written	statements	such	as	-			
“An	opportunity	to	look	within.	An	opportunity	to	forgive	...	Helps	you	look	at	your	role.”	
“It	gives	a	voice	to	the	hurt	and	pain	and	allows	both	victim	and	offender	to	take	responsibility.”	
“It	allows	you	to	see	both	sides	of	the	situation.”	
Of	direct	RJ	conferencing,	Shapland	et	al	(2007)	found	that	69%	of	victims	said	they	had	a	better	
understanding	of	the	offence.		
	
As	a	whole	session	on	the	STP	is	focused	on	forgiveness,	the	victim-participants	also	expressed	a	
lot	about	releasing	‘something’	almost	spiritual	and	intangible;	they	sometimes	struggled	to	
articulate	precisely	what	they	felt	was	released,	but	valued	it	–		
“I	don’t	even	know	what	it	was,	I	just	know	where	it	took	me.”											
“I	came	into	the	programme	to	do	it	for	me.	I	received	far	more	benefits	than	I	expected	to	
receive.	I	felt	a	fundamental	shift	in	my	internal	world.	I	found	it	far	more	beneficial	than	I	
expected	it	to	be.	It	was	a	great	gift.”	
There	were	also	direct	references	to	forgiveness,	that	in	turn	resonated	with	Bolivar’s	research	
of	VOM	in	which	it	was	also	noted	in	regards	to	victims	desire	to	understand	the	circumstances	
of	the	offence	and	their	role	that	–		
“Importantly,	this	also	implies	that	victims	need	to	understand	the	role	they	themselves	played	
in	the	offence	by	elaborating	self-blame	feelings.”	(p207).		
“And	it	also	helps	me	as	a	victim	to	learn	how	to	forgive.”		
	“It	takes	the	judgment	and	condemnation	out	of	the	equation	and	opens	the	door	to	
forgiveness	and	self-forgiveness.	“	
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An	implicit	assumption	or	oversight	made	by	the	researcher	at	the	start	of	the	initiative	was	that	
the	offenders	of	people	victimized	within	the	community	would	have	been	apprehended.108	
However,	an	additional	benefit	of	the	STP	was	that	those	victims	whose	offenders	were	never	
identified	could	still	gain	healing	from	participating	in	the	programme.	De	Mesmaecker	(2013)	
highlighted	the	epitome	of	RJ	being	the	repair	of	psychological	harm	and	harm	to	relationships.	
Shapland	et	al	(2007)	found	from	their	research	of	conferencing,	that	over	50%	of	victims	gained	
a	sense	of	closure	following	participation.	The	STP	victim-participants	expressed	the	benefits	
that	they	received	from	the	programme.	Their	expressions	were	most	condense	during	the	final	
sessions,	when	their	gratitude	for	the	programme	and	for	providing	the	opportunity	for	their	
healing	was	shared	with	those	on	the	programme	and	to	the	invited	guests	as	part	of	the	
session	8	celebration	-								
	
“Programmes	like	the	Sycamore	Tree	are	needed	so	closure	can	take	place…”	
“To	help	people	face	the	things	they	haven’t	been	able	to	deal	with	on	their	own.”	
“I	enjoyed	this	program	I	learned	a	lot	about	myself.”	
93%	of	the	victim-participants	reported	to	being	‘very	satisfied’	with	the	programme	overall.		
At	a	live-televised	conference	(12.11.14)	on	RJ	in	Bermuda’s	City	Hall	(independent	of	the	action	
research),	a	victim-participant	of	the	first	STP	publicly	declared	her	involvement	in	the	
programme	and	how	positive	the	experience	was	for	her.	Such	testimonies	could	aid	change	of	
attitudes	in	the	community;	and	was	why	recognition	of	a	need	to	disseminate	information	
about	the	scheme	became	incorporated	into	the	action-research.						
	
While	not	a	direct	aim	of	the	action	research,	the	outcomes	lend	themselves	well	(see	Bazemore	
&	Maruna,	2009)	to	what	research	is	showing	about	how	desistance	from	criminal	behavior	
works.	Maruna	&	McNeil	(2008)	in	their	chapter	reviewing	the	research,	layout	the	factors	that	
contribute	to	ex-offenders	desisting	from	crime.	They	note	that	it	is	a	process,	age	with	
mediating	factors	such	as	stable	intimate	relationships,	parenting	and	employment	provide	
protective	elements,	as	things	that	often	occur	in	mid-adulthood.	However,	the	opportunity	to	
																																								 																				
108	A	lack	of	consideration	likely	exists	for	victims	of	deceased	offenders	who	have	not	had	the	
opportunity	for	reparation,	but	remain	affected	by	the	incident.	This	was	not	known	to	be	the	case	for	
victims	in	the	current	study,	but	is	a	point	for	reflection	if	the	primary	aim	of	a	RJ	initiative	is	the	
reparation	of	harm.						
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give	back	to	their	community	or	society	helps	ex-offenders	to	establish	a	new	positive	personal	
and	public	identity	(Bazemore	&	Maruna,	2009);	and	RJ	can	help	in	providing	this	opportunity.	
Maruna	&	McNeil	(2008)	point	out	that	in	helping	others,	offenders/ex-offenders	gain	intrinsic	
reward	and	social	respectability.	They	explain	that	such	types	of	activities	and	experiences	build	
social	capital,	relationships	and	networks	that	fill	a	void	for	the	ex-offender;	it	helps	them	
develop	a	sense	of	purpose,	means	for	redemption	and	legitimizes	their	claim	to	change.	All	of	
this	encourages	desistance	and	social	inclusion	for	the	often-disadvantaged	ex-offender	who	
previously	experienced	their	community	hostile,	unforgiving	and	ostracizing.		
			
Community	Healing		
	
Reparation	of	relationships	can	be	achieved	with	full	RJ	interventions.	Whether	or	not	victims	
and	offenders	are	known	to	each	other	before	an	offence	occurs,	it	is	argued	that	they	are	
brought	into	a	relationship	with	each	other	by	virtue	of	the	offence	and	the	shared	experience.		
	
In	Bermuda	the	need	to	repair	relationships	can	be	further	compounded	beyond	reparation	of	
harm	to	the	direct	stakeholders,	but	also	vital	because	of	stakeholder	proximity	and	because	of	
the	social	and	familial	interconnectedness.	Relatedly,	Van	Stokkom	(2013)	theorized	that	it	can	
be	the	(macro)	community	that	hold	malice	or	vengeful	feelings	towards	offenders.	The	STP	
seemed	to	address	a	couple	of	these	issues,	if	unintentionally.	In	the	first	session	participants	
discuss	how	they	will	work	together	(almost	drawing	up	an	agreement	of	ground	rules)	and	
brainstorm/thought-shower	the	effects	of	crime	on	victims	and	offenders	separately.	This	
essentially	led	to	the	conclusion	that	offenders	have	also	been	victims;	which	began	to	create	
bonds	among	the	participants	(which	consistently	did	not	fully	materialise	overtly	until	around	
session	4).	Reflected	in	a	reoccurring	criticism	(largely,	but	not	exclusively	by	the	offenders)	that	
the	programme	was	too	short	and	there	was	not	enough	unstructured	time	allowed	for	dialogue	
between	the	participants.	However,	it	was	further	evident	in	the	continued	relationships	that	
were	formed,	as	at	least	25%	(known	to	the	researcher)	of	the	victim-participants	started	to	visit	
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the	offenders	they	had	worked	with	in	the	programme,	after	the	programme	was	over.109	This	
occurrence	was	also	reflected	in	the	benefits	victim-participants	saw	-				
		
“Creating	new	connections	–	bonds	between	victims	and	offenders.”		
“The	main	benefit	is	in	bringing	together	“offenders”	n	“victims”	It	takes	a	lot	of	courage	–	for	
both	sides	–	inmates	must	wonder	if	they’re	going	to	be	blamed	&	shamed	&	victims	may	worry	
they’ll	be	further	victimised.	And	neither	transpired!	This	helps	to	dilute	the	“us	&	them”	
divisiveness.	Heading	to	more	openness	&	an	avenue	to	healing.”	
Researching	VOM,	Bolivar	(2013)	found	that	one	reason	victims	refuse	to	participate	in	RJ	(with	
direct	offenders)	revolves	around	a	fear	of	the	offender	or	negative	evaluations	of	a	meeting	
such	as	refusal	to	entertain	the	development	of	relationships	with	the	offender	post-
intervention.	The	victim-participants	talked	about	having	shared	their	experiences	on	the	
programme	with	friends	and	family.	It	was	hopeful	that	this	could	start	to	have	an	effect	on	
perceptions	within	the	community.	Of	the	STP	victim-participants	–	93%	said	that	they	would	
‘definitely’	recommend	the	programme	to	other	people	who	had	been	affected	by	crime,	the	
remaining	7%	said	that	they	would	‘more	than	likely’	recommend	the	programme.				
	
While	many	of	the	STP	victim-participants	expressed	feeling	better	about	their	experience	of	
victimization	after	the	programme;	at	least	one	spoke	candidly	about	still	carrying	negative	
emotions	(not	as	a	result	of	the	programme,	but	about	their	actual	experience	of	victimization).	
This	individual	of	childhood	trauma	spoke	more	readily	about	the	neglect	or	denial	of	not	being	
recognized	as	a	victim	and	not	being	provided	with	appropriate	support,	than	of	negative	
feelings	toward	the	actual	offender	or	offence.	This	could	indicate	as	Van	Stokkom	(2013)	
suggests,	that	failing	to	respond	to	injustice	(or	marginalized	recognition	of	extended	victim	
impact)	can	diminish	victims	or	devalue	their	pain.	Similarly,	it	would	also	be	unjust	to	negate	
the	offenders’	own	experience	of	victimhood	in	an	unequal	society,	where	young	black	men	
remain	disadvantaged.	As	previously	mentioned,	the	STP	acknowledged	that	offenders	have	also	
been	victims,	which	the	VEP	did	not	do.							
	
	
																																								 																				
109	Neither	the	facilitators	nor	researcher	had	any	input	in	the	establishment	of	these	relationships;	they	
neither	encouraged	nor	discouraged	them	once	they	became	aware.	Seemingly,	all	the	relationships	were	
platonic.		
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Participant	Recruitment		
	
Another	interesting	finding	with	the	victim-participants	in	Bermuda	was	the	prevalence	of	
Bolivar’s	(2013)	concept	of	‘ideology’.	This	concept	seemed	to	play	a	major	role	with	the	
recruitment	of	victim-participants	for	the	STP	(and	a	sense	of	duty	when	it	came	to	
conferencing).	The	majority	of	the	victim-participants	were	members	of	Prison	Fellowship	or	
community	activists	–	people	committed	and	involved	with	organizations	that	worked	for	the	
betterment	of	the	society.	This	partly	spoke	to	the	social	and	cultural	values	of	the	island.	
However	a	related	issue	for	future	practice	is	that	in	such	a	small	country	the	continued	
availability	of	unrelated	victims	to	incarcerated	offenders	would	likely	become	unachievable.	
This	may	further	necessitate	the	need	for	conferencing.				
	
It	was	anticipated	that	there	might	be	some	resistance	on	the	part	of	the	offenders	to	engage	in	
the	initiative,	especially	as	they	were	advised	that	their	participation	could	not	be	used	for	
purposes	of	parole	and	was	totally	voluntary.	Surprisingly	this	was	not	found	to	be	the	case,	and	
was	likely	assisted	by	the	promotion	of	the	programmes	by	the	first	offenders	that	participated.		
Of	the	STP	offender-participants	86%	said	that	they	would	‘definitely’	recommend	the	
programme	to	others	and	the	remaining	14%	would	‘more	than	likely’.	This	did	occur,	as	
offenders	began	to	ask	if	they	could	be	a	part	of	the	STP	and	would	disclose	to	the	DoC	
programmes	staff	that	they	had	been	told	about	the	programme	by	other	prisoners.				
Recommendation	was	less	forthcoming	for	the	VEP,	with	only	33%	saying	that	they	would	
‘definitively’	recommend	the	programme,	50%	reporting	that	they	would	‘more	than	likely’	
recommend	the	programme	and	17%	being	‘unsure’.		
	
Of	5	offenders	initially	approached	to	see	if	they	were	willing	to	meet	with	their	direct	victims	
post	phase-one	participation,	80%	were	agreeable.110	The	one	offender,	who	declined	after	
indicating	a	willingness	to	meet	with	his	direct	victims	after	completion	of	the	phase-one	
programme,	disclosed	that	the	direct	victim	of	his	current	offence	had	been	an	extended	family	
member	and	for	this	reason	did	not	wish	to	pursue	to	conferencing.		
	
	
																																								 																				
110	Engagement	with	offenders	first,	is	advocated	in	the	guidance	for	victim	sensitive	practice	(Umbreit,	
2000).					
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Progression	onto	Restorative	Justice	Conferencing	(RJC)	
	
Between	September	and	November	2014,	two	conferences	were	held,	one	with	a	witness-victim	
and	offender,	the	other	with	2	victims,	3	supporters	and	the	offender.	The	first	conference	had	
one	facilitator,	the	second	involved	two;	the	researcher	observed	both.111	Once	victims	were	
identified	the	Police	(BPS)	facilitators	made	telephone	contact	with	them,	inviting	them	to	a	
meeting	about	RJ	in	relation	to	the	offence	against	them.	Initial	phone	contact	was	acceptable	
to	the	victims	as	has	been	found	with	previous	research	(e.g.	Shapland	et	al,	2007).	A	total	of	
four	separate	case	meetings	were	held.	
	
Of	the	other	two	cases	that	did	not	result	in	a	conference,	one	victim	declined	to	participate;	
and	in	the	other,	the	victim	agreed	however,	during	the	preparation/assessment	phase	the	
offender	decided	to	withdraw,	this	is	discussed	further	on	in	this	chapter.	Of	the	initial	4	cases	
data	was	obtained	from	the	four	offenders	and	one	direct	victim	pre-conference,	and	the	two	
offenders	post-conference.		
	
All	of	the	conference	participants	interviewed	and/or	completed	questionnaires	pre-conference	
felt	that	justice	(as	a	response	to	crime)	should	include	both	punitive	and	restorative	aspects.	
Two	offenders	and	the	victim	felt	that	RJ	should	not	be	considered	until	after	imprisonment	
when	the	offender	has	had	some	“thinking	time”	and	the	victim	has	been	afforded	some	
recovery	time.	Only	one	offender	thought	that	RJ	should	be	used	as	part	of	the	court	process	
and	made	available	for	juvenile/young	offenders.	
	
The	participants’	views	of	what	the	purpose	of	conferencing	was,	did	not	markedly	differ	from	
their	reasons	for	agreeing	to	participate	pre-conference.	Both	parties	thought	that	it	was	for	
themselves	and	the	other	party.	The	victim’s	reasons	for	participating	were	–	to	show	the	
offender	the	impact	of	their	actions,	and	to	be	heard	(to	have	a	voice).	Umbreit	et	al	(2005)	
identified	the	first	point	here,	as	the	second	chief	reason	victims	participate	in	cases	of	serious	
violence.	The	victim	specifically	expressed	how	at	the	time	of	the	court	case	minimal	support	
was	received	and	all	focus	was	concentrated	on	the	offender.		
																																								 																				
111	The	increase	of	conference	participants	was	beneficial	for	one	the	facilitator’s	development	and	
confidence,	but	coincidental.	
Doctoral	Thesis	–	Davina	Aidoo																																																		Hidden	Hurts,	Healing	from	Within:	Restorative	Justice	for	
Victims	and	Convicted	Offenders	in	Bermuda. 
	
	 176	
	
The	offenders’	(n=4)	reasons	for	agreeing	to	participate	(pre-conference)	presented	as	seven	
themes	–	to	help	the	victim	(29%);	to	be	held	accountable	(18%);	to	contribute	to	their	
rehabilitation	(18%);	to	apologize	(12%);	for	forgiveness	(12%);	to	change	how	the	victims	
viewed	them	(6%)	and	to	repair	relationships	(6%).	The	chief	reasons	Umbreit	et	al	(2005)	found	
for	violent	offenders	agreeing	to	participate	in	dialogue	with	their	victims,	were	similar	to	the	
current	offenders	reasons,	but	included	reasons	regarding	spirituality.	Violent	offending	
accounted	for	75%	of	the	current	conferencing	offender	sample.		
	 In	interview	post-conference,	the	offenders’	(n=2)	reasons	for	participating	became	
reduced	to	three	themes	–	being	held	accountable;	to	help	the	victims;	proximity	and	
relationship	repair.	It	was	expected	that	the	latter	reason	would	be	particularly	important	in	
Bermuda.	Shapland	et	al	(2007)	found	in	their	study	of	conferencing	that	victims	and	offenders	
of	serious	violent	cases	welcomed	the	opportunity	to	discuss	issues	on	the	basis	of	having	links	
such	as	mutual	relationships	or	living	close	by	each	other.	One	offender	made	the	following	
written	statement	-	
	“My	main	reasons	…	was,	the	fact	that	I	still	see	these	people	once	I	get	out,	and	that	way	…		I	
don't	have	to	see	them	and	still	live	[in]	darkness	…	I	have	created	a	friendship	instead	of	
hatred.”																																																																				
	
In	the	post-conference	questionnaires	the	offenders	also	wrote	about	gains	such	as	-	“victims	
[gaining]	closure”;	creating	“an	environment	of	empathy	and	understanding”	“relief	and	
acceptance”	and	“a	chance	to	reflect	on	the	situation	you	are	incarcerated	for…”	
	
Both	offenders	were	‘very	pleased’	to	have	been	asked	to	participate	in	a	conference;	however	
as	has	been	found	in	previous	research	(e.g.	Shapland	et	al,	2007)	the	presence	of	victims	can	
make	a	difference	to	the	offender’s	level	of	satisfaction	with	the	process.	When	asked	how	they	
felt	about	having	been	asked	to	meet	with	the	victims	(complementary	data),	one	offender	
indicated	feeling	‘very	pleased’	the	other,	‘pleased’.	The	latter	offender	commented	in	the	post-
conference	questionnaire	and	in	interview	about	his	disappointment	of	not	having	had	more	of	
his	victims	present	–	“…	I	enjoyed	the	conference	I	just	wish	there	were	more	victims,	not	wish,	
but	it	would	have	been	nice	now	I've	been	through	it	I	know	what	it's	like	so,	there's	plenty	
victims	in	my	case,	if	another	[victim	would	like	to	meet	with	me]	I	would	do	it.” 	The	positive	in	
this	was	that	the	offender	recognized	the	ripple	effect	of	his	crime	and	the	number	of	people	it	
likely	impacted.					
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Both	offenders	in	interview	post-conference	made	reference	to	recidivism.	One	felt	that	had	he	
participated	in	RJ	earlier	in	his	life,	he	might	have	ceased	to	commit	as	many	crimes	as	he	did.	
The	other	felt	that	RJ	could	help	prevent	others	from	reoffending	and	reduce	crime	in	Bermuda.		
	
From	observation	of	the	conferences	and	follow-up	conversations	with	the	conference-victims,	
they	were	largely	satisfied	with	the	process.	They	felt	that	they	were	provided	with	sufficient	
information	and	preparation	before	the	conference	and	welcomed	the	follow-up	discussion.	
Each	conference	went	well,	in	terms	of	the	honest	and	open	dialogue	that	was	had	and	all	
participants	remaining	until	the	end,	including	the	informal	refreshment	section,	in	which	more	
informal	dialogue	continued	naturally.	The	offences	against	the	direct	victims	were	committed	
in	their	home.	As	such	their	initial	main	interest	was	to	know	that	they	had	not	been	targeted.	
Receiving	the	answers	to	their	questions	appeared	to	provide	a	sense	of	relief.	In	both	
conferences	after	some	initial	dialogue,	and	verbal	expressions	of	anger	(in	one	case),	the	
victims	seemed	to	become	more	concerned	with	the	offender’s	rehabilitation	and	genuinely	
concerned	for	the	offender’s	future	-	for	the	offender,	the	offender’s	family	and	for	the	
community.	There	were	physical	embraces	following	one	conference	(at	the	offender’s	request	
but	reciprocated)	and	a	pledge	to	provide	support	and	encouragement	to	the	offender	once	
released	in	the	other	(see	Appendix	4,	for	the	newspaper	article	(29th	Dec	2015)	on	the	latter	
conference).	There	were	no	requests	for	reparation	beyond	the	encouragement	of	the	offender	
to	refrain	from	reoffending	once	released	and	to	continue	engagement	with	rehabilitation.	The	
offenders	in	both	conferences	extended	apologies.		
	
What	seemed	to	be	required	most	for	the	victims,	was	understanding	of	the	circumstances	of	
the	offence;	knowledge	of	the	offender	and	their	circumstances,	and	an	opportunity	to	address	
the	offender.	As	one	offender-supporter	said	–	“This	is	the	missing	piece.”	Referring	to	the	
society’s	response	to	crime,	rehabilitation	and	reparation.	Braithwaite	et	al	(2013)	found	
cultural	differences	between	Australia	and	Japan	in	terms	of	social	values	(less	so	than	between	
victims	and	offenders	intra-culturally)	regarding	RJ.	With	a	limited	number	of	actual	
conferences,	the	values	of	those	interviewed	-	victims	and	offenders	(whether	or	not	agreeing	
to	participate),	begins	to	suggest	that	much	value	is	placed	on	‘victim’s	voice	and	rehabilitation’,	
and	‘victim’s	forgiveness	and	reintegration’	respectively.						
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Withdrawals	&	Refusals	
	
There	were	relatively	few	refusals	from	victims,112	but	the	reasons	for	these	seemed	consistent	
with	past	research.	Two	victims	of	property	crime	that	declined	to	participate	in	a	conference	
after	meeting	with	a	facilitator	(and	the	researcher)	both	stated	that	they	would	confer	with	
their	families	before	making	a	final	decision.	It	was	deduced	that	their	decision	not	to	
participate	(confirmed	by	one)	was	due	to	them	being	dissuaded	by	their	family	(Bolivar	(2013)	
reports	on	this	phenomenon).		However,	this	was	also	in	line	with	previous	research	regarding	
property	crime	(e.g.	Umbreit	et	al,	2005)	that	participation	rates	decrease	over	time.	This	was	
evident	by	the	decline	of	victims	from	earlier	offences	and	acceptance	by	more	recent	victims,	
of	the	same	offender.		
	
In	another	case,	as	Bolivar’s	(2013)	findings	profiled,	the	victim	felt	that	they	had	resolved	the	
incident	for	themselves	concluding	that	the	offender	was	solely	to	blame,	and	viewing	the	
offender	negatively.	The	victim	also	felt	that	too	much	time	had	passed	since	the	offence,	and	
commented	that	had	the	offer	been	made	closer	to	the	time	of	the	offence	they	would	have	
likely	participated.	Timing	has	been	found	to	effect	victims’	willingness	to	participate,	related	to	
motivation	to	participate	because	of	the	less	serious	nature	of	an	offence	and	the	degree	of	
physical	injury	incurred	(Umbreit	et	al,	2005).	It	could	be	remiss	for	the	facilitator	and	
researcher	to	suggest	that	the	victim	had	not	resolved	the	offence,	however	their	evaluation	of	
the	victim’s	expression	was	not	suggestive	of	someone	having	reconciled	or	as	having	resolved	
the	aftermath	of	their	victimization.	Other	information	suggested	that	there	might	have	been	
more	to	the	offence	than	was	being	disclosed	in	the	interviews	by	the	main	stakeholders	(i.e.	
that	the	offender	and	victim	were	known	to	each	other),	which	may	or	may	not	have	been	
revealed	at	the	time	of	the	court	case.	Circumstances	that	are	not	illuminated	during	the	court	
process	could,	in	cases	of	post-sentence	RJ,	allow	for	full	open	dialogue	that	could	redeem	and	
assist	the	reparation	of	all	involved,	if	those	involved	are	willing.						
	
As	the	majority	of	offenders	incarcerated	were	black	males	(Riley,	2013),	this	was	also	the	case	
with	the	total	number	of	conferences	that	were	nearly	held	during	the	period	in	which	the	
action	was	researched.	In	preparation	for	conferences	one	pattern	that	began	to	emerge	was	
																																								 																				
112	One	of	the	actual	conference	cases	had	multiple	victims.		
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the	need	for	some	form	of	family	reparation	conferencing.	Pre-existing	family	dynamics	
influenced	the	offenders’	decision-making	and	motives	for	having	conferences	and/or	family	
members	as	supporters.	In	one	case	the	offender	requested	a	conference/meeting	with	their	
parents	before	the	conference	with	their	victims.	The	offender	stated	that	he	had	
offended/taken	advantage	of	his	family	despite	their	continued	support	and	expressed	a	need	
for	dialogue	with	them	that	he	felt	he	would	avoid	if	he	had	to	wait	until	he	was	released.	In	
another	case,	after	initially	agreeing	to	meet	with	the	victim,	the	offender	withdrew	because	of	
family	issues	that	he	wanted	to	resolve.	In	the	latter	case	it	also	became	apparent	to	the	
assessing-facilitator	and	researcher	that	the	offender	might	use	the	conference	to	try	and	
address	familial	wounds	from	the	past	that	could	have	been	offensive	to	the	victim.	These	
occurrences	were	also	indicative	of	Tumin	et	al’s	(1992)	finding	regarding	the	absence	and	lack	
of	support	of	black	parents	in	the	criminal	justice	process	of	their	children.	As	adults,	the	
offenders	still	had	issues	seeking	or	with	family	support.	In	being	responsive,	the	initiative	began	
incorporating	additional	preparatory	interventions	as	required	to	meet	the	needs	of	the	
offenders	and	their	supporters,	in	line	with	the	type	of	guidance	proposed	by	Umbreit	(2000).		
					
Braithwaite	(1989)	highlighted	the	distinction	between	stigmatising-shaming	and	reintegrative-
shaming;	with	the	latter	involving	a	rejection	of	the	behaviour	(offence)	opposed	to	the	person,	
and	a	welcoming	back	into	the	fold.	If	the	offenders’	significant	others	are	involved,	as	
important	people	to	the	offender,	this	can	create	more	accountability	for	the	offender	and	
these	people	can	help	monitor	the	offender’s	behaviour	once	reintegrated	into	society.		
	
In	a	small	place	such	as	Bermuda,	the	stigmatisation	of	criminal	behaviour	weights	heavily,	not	
only	on	the	offender	but	also	their	family.		As	such,	consideration	of	Toews	(2006)	‘Levels	of	
Restorative	Practice’	may	be	more	appropriate	for	conceptualisation	in	Bermuda	than	McCold’s	
(2000).	With	the	focus	on	relationships,	Toews	Venn	diagram	incorporates	three	groups	–	
victims,	offenders	and	the	offender’s	family,	surrounded	by	an	outer	circle	representative	of	the	
community	(illustrated	in	the	diagram	below).	The	initial	rejection	of	Toews	theory	was	based	
on	it	appearing	to	give	too	much	emphasis	on	offenders,	above	and	beyond	the	victims.	What	
the	evidence	of	the	current	research	began	to	show	was	that	a	lack	of	family	support,	possibly	
continued	lack	of	support,	could	hinder	offenders’	motivation	to	participate	in	RJ.		
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Toews	(2006)	
Figure	2.	Venn	diagram	of		
Levels	of	Restorative	Practice	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
During	the	writing	of	this	thesis,	family	members	of	the	offenders	that	had	participated	in	the	
STP	were	requesting	or	being	identified	by	Prison	Fellowship	Bermuda	to	participate	in	the	STP	
as	victim-participants.	Identifying	themselves	as	victims	of	the	crimes	committed	by	their	sons	
or	of	others.	This	could	suggest	the	need	for	a	programme	that	involves	offenders	and	their	
families,	or	one	that	recognises	disenfranchised	grief.						
	
Recommendations:	Issues	for	RJ	Practice	&	Policy		
	
This	action	research	was	also	conducted	to	inform	practice	and	policy	in	Bermuda	for	the	
inclusion	of	RJ.	This	is	addressed	in	the	remainder	of	this	chapter.		
	
Continued	use	of	the	STP	within	the	Department	of	Corrections	as	a	phase-one	intervention	is	
recommended	for	a	number	of	reasons,	not	least	because	it	can	provide	healing	for	victims	in	
the	community	affected	by	crime,	but	also	as	a	means	of	greater	accountability	for	offenders.	It	
can	help	offenders	assess	their	preparedness	and	will	to	engage	in	dialogue	with	their	direct	
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victims.	It	is	useful	for	those	victims	whose	offenders	have	never	been	identified113	or	as	an	
alternative	option	of	victim	support	when	the	offender	refuses	to	meet	with	the	victim	of	their	
crime.	As	found	in	Barr’s	(2013)	study,	the	offenders	in	the	current	study	appreciated	contact	
and	honest	dialogue	with	community	members	affected	by	crime;	and	any	new	programme	
development	should	include	this	aspect.		
				
It	is	also	recommended	that	the	DoC	in	partnership	with	the	BPS,	continue	to	offer	victims	and	
offenders	the	opportunity	for	direct	dialogue,	in	the	form	of	conferencing	that	can	involve	all	
stakeholders	affected	by	the	crime.		
	
	
Practice	
	
The	STP	yielded	positive	attitudinal	change	in	the	offender-participants,	on	all	the	scales	
measured		(with	the	exclusion	of	the	‘problem	inventory’)	by	the	CRIME-PICS	II.	While	used	by	
the	action	research,	the	CRIME-PICS	was	to	remain	the	property	of	the	DoC,	and	it	is	
recommended	that	the	assessment	continue	to	form	part	of	the	programme	evaluation.		
	
What	this	research	suggests	is	that	it	is	imperative	to	ensure	that	offender’s	relationships	with	
their	intended	supporters	are	adequate	for	conferencing	before	approaching	the	victims.	It	may	
be	necessary	to	offer	family	reparation	intervention	before	an	RJC.	Alternatively,	one-to-one	
conferencing	may	be	more	appropriate.	Further	based	on	the	key	role	played	by	the	family	to	
ensuring	offender	participation,	it	is	recommended	that	the	offenders	and	victims	of	the	STP	
have	the	opportunity	to	invite	their	family	members	to	take	part	in	the	final	celebration	session.			
	
One	concern	with	the	STP	was	the	potential	for	the	facilitators,	directly	or	indirectly	(by	not	
managing	the	discussions)	to	evangelise.	This	is	discouraged	by	Prison	Fellowship	International	
and	should	be	noted.	The	first	STP	offender-participants	warned	that	as	younger	offenders	
would	participate	they	would	likely	be	deterred	by	the	religious	content	if	this	were	not	
appropriately	monitored.	It	should	also	be	recognised	that	the	values	of	the	biblical	stories	
																																								 																				
113	Facilitators	would	always	need	to	be	mindful	that	unidentified	offenders	could	still	be	incarcerated	for	
different	offences,	and	inadvertently	come	into	contact	with	the	victims.	Offenders	are	cautioned	about	
the	disclosure	of	offences	for	which	they	have	not	been	convicted	and	the	responsibility	of	facilitators	to	
report	any	such	disclosures.			
Doctoral	Thesis	–	Davina	Aidoo																																																		Hidden	Hurts,	Healing	from	Within:	Restorative	Justice	for	
Victims	and	Convicted	Offenders	in	Bermuda. 
	
	 182	
portrayed	are	not	limited	to	the	Christian	faith.	Caution	is	urged	that	RJ	does	not	become	
synonymous	with	religion.						
	
Both	conference-offenders	rated	the	facilitators	as	‘very	impartial’.	The	DoC	facilitator	who	
facilitated	the	two	conferences	was	also	a	facilitator	of	the	VEP.114	This	is	suggestive	of	the	
process	being	most	influential	in	how	the	offenders	viewed	the	staff,	than	the	individual	staff	
member’s	personally;	as	agents	of	the	CJS	or	symbolic	of	authority.	This	further	suggests	
contrary	to	Szego	&	Fellegi’s	(2013)	recommendation,	that	prison	staff	working	in	their	own	
facilities	can	facilitate	conferences	without	issues	of	impartiality	being	raised.115	Further,	the	
involvement	of	DoC	and	BPS	personnel	can	help	to	foster	better	relationships,	including	those	
with	the	community	members	(as	found	in	Szego	&	Fellegi’s	(2013)	study).	It	could	further	
encourage	the	development	of	other	RJ	practices	within	the	agencies.		Hagemann	(2003)	
asserted	that	the	sustained	use	of	RJ	in	corrections	would	likely	be	dependent	on	buy	in	from	
other	criminal	justice	agencies.	During	the	writing	of	the	thesis,	one	of	the	DoC	facilitators	had	
started	an	initiative	conducting	family	group	conferencing	with	families,	the	community	and	
offenders	soon	to	be	released.									
	
Policy	
	
What	would	be	invaluable,	and	began	to	occur	just	before	the	research	was	completing,	was	
victims	from	the	community	directly	or	indirectly	(through	a	third	party)	approaching	the	DoC	
wishing	to	explore	the	opportunity	of	meeting	with	the	inmate	of	the	offence	against	them.	It	
was	apparent	that	the	newspaper	articles	covering	the	initiative	(and	presentations	given)	were	
reaching	the	public.	The	added	benefit	was	that	these	approaches	from	the	community	were	for	
very	serious	offences,	as	they	were	surviving	family	members	of	murder	victims.	It	would	not	be	
appropriate	for	facilitators	to	reach	out	to	these	victims	directly	(albeit	one	benefit	of	a	small	
community	again	is	the	interconnectedness	that	could	facilitate	acceptable	direct	contacts	from	
the	‘right’	people);	but	it	would	be	perfectly	acceptable	for	them	to	make	the	approach	if	they	
were	aware	of	the	opportunity.	Therefore,	dissemination	of	information	and	promotion	of	the	
scheme,	and	future	schemes	is	vital	to	raise	public	awareness.														
																																								 																				
114	The	second	facilitator	was	from	the	BPS	and	this	was	known	to	all	involved	in	the	conference	including	
the	offender.			
115	This	could	also	be	another	product	of	the	level	of	social	interconnectedness	of	Bermuda.			
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Since	the	introduction	of	Alternatives	to	Incarceration	(AtI)	to	Bermuda,	a	concept	used	to	
reduce	mass	incarceration,	such	methods	have	been	hailed	as	restorative.	These	methods	
adopted	by	government	operate	to	reduce	the	punitive	responses	towards	offenders,	by	
reducing	the	use	of	incarceration	(e.g.	mental	health	and	drug	court;	electronic	monitoring)	but	
do	nothing	to	address	the	harm	caused	to	the	other	main	stakeholder	–	the	victim.	These	
methods	maintain	focus	on	the	offender	and	as	such	remain	rehabilitative	and	based	on	state	
control.	It	is	on	the	basis	of	this	that	the	current	research	advocates	for	the	implementation	of	
full	restorative	justice	practice.	As	suggested	by	Umbreit	(2000)	referring	to	all	forms	of	victim-
offender	dialogue	as	‘conferencing’	could	enable	practices	to	be	more	‘dialogue	driven’	than	
‘process-	or	settlement-driven’	and	engender	the	ethos	of	being	most	responsive	to	the	needs	
of	those	most	affected	by	an	offence.	“We	are	proposing	the	use	of	“restorative	justice	
conferencing”	as	an	umbrella	term	to	include	all	forms	of	direct	restorative	communication	
between	crime	victims	and	offenders	that	is	facilitated	by	one	or	more	impartial	third	parties.	…	
all	the	different	forms	and	“models”	have	strengths	and	limitations.	By	embracing	a	multi-
method	approach	…	we	will	be	far	more	likely	to	draw	upon	the	strengths	of	all	while	minimising	
their	limitations.	Most	importantly,	a	multi-method	approach	…	is	more	likely	to	respond	to	the	
unique	needs	of	individuals,	communities	and	their	culture.”	(Umbreit,	2000,	p23).					
	
The	importance	of	families,	to	offenders	and	victims,	and	issues	around	stigmatisation	
highlighted	in	this	research,	also	speaks	to	the	need	for	community	involvement.	The	micro-
community	referring	to	the	support	systems	of	the	main	stakeholders	and	witness	or	secondary	
victims	to	crimes	should	not	be	excluded	or	marginalised	in	the	practice	of	RJ,	or	by	any	agencies	
of	the	CJS.	In	recognition	of	this,	whilst	maintaining	first	regard	for	direct	victims,	the	current	
action	research	advocates	the	use	of	a	definition	for	RJ	that	acknowledges	the	community	
involvement	such	as	Marshall’s	(1998)	–	
“Restorative	Justice	is	a	process	whereby	parties	with	a	stake	in	a	specific	offence	collectively	
resolve	how	to	deal	with	the	aftermath	of	the	offence	and	its	implications	for	the	future”	(p.	28).	
	
Based	on	the	findings	of	the	current	research,	victims	are	largely	dissatisfied	with	the	CJS	in	
Bermuda	and	it	is	recommended	that	consideration	be	given	to	the	significance	of	developing	a	
Victim’s	Charter,	to	legislate	the	rights	and	entitlements	of	those	people	affected	by	crime.	If	RJ	
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is	to	become	incorporated	into	the	existing	process,	the	offer	of	RJ	could	be	included	in	this	
charter.				
	
In	light	of	existing	inequities	that	exist	in	Bermuda,	it	is	highly	recommended	that	any	
implementation	of	restorative	justice	practices	are	not	based	on	any	criteria	that	could	lead	to	
the	exclusion	(or	discrimination)	of	any	sectors	of	the	population;	unless	individual	exclusions	
are	based	on	risk	assessments	indicative	of	potential	re-victimization	of	those	harmed	by	crime.	
Equally,	as	the	population	of	Bermuda	is	too	small	to	yield	numbers	necessary	for	analysis	of	
statistical	significance	and	randomised	control	trials,	without	a	protracted	period	of	time,	
alternatives	should	be	considered.	Future	Research	could	more	rigorously	examine	victim	and	
offenders	perceptions	of	the	CJS	and	RJ	between	those	that	participate	in	conferencing	and	
those	who	refuse.	Offenders	can	also	be	tracked	post-release	to	assess	the	nature	and	rates	of	
re-convictions,	post-conference	involvement	compared	to	non-RJ	involvement.	It	would	also	be	
highly	beneficial	for	future	research	to	measure	the	psychological	(traumatic)	effects	of	crime	on	
victims’	pre	and	post-intervention,	as	a	way	of	qualitatively	examining	the	positive	effects;	
which	can	also	determine	costs	considered	as	tangible	for	policy	makers.		
	
Can	RJ	bring	people	(victims,	offenders	and	a	harmed	community)	closer	together	into	shared	
responsibility	and	accountability?	Certainly,	the	current	research	has	provided	examples	of	how	
this	can	be	achieved.	As	such	it	could	also	engender	a	great	sense	of	social	control.	As	RJ	begins	
to	grow	in	Bermuda,	future	research	could	examine	how	such	examples	of	patriotism	can	be	
fostered.	With	the	endorsement	of	the	Commissioner,	the	DoC	will	continue	to	provide	RJ	
interventions.				
	
Conclusion		
From	a	review	of	the	literature,	the	current	study	appears	to	be	the	first	conducted	examining	
RJ	in	a	corrections	setting	within	a	small	dependent	territory.	While	RJ	has	been	discussed	in	
Bermuda	for	some	time,	this	action	research	has	been	the	first	systematic	application	of	any	
form	of	fully	orientated	restorative	intervention.	It	may	not	be	coincidental	that	since	the	action	
started	and	has	been	publicised	a	greater	momentum	has	been	generated,	with	other	CJS	
agencies	becoming	more	proactive	in	their	pursuit	of	restorative	justice	implementation.	The	
current	thesis	has	contributed	to	the	research	with	focus	on	the	differential	needs	of	a	small	
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community	with	a	high	level	of	social	connectedness,	systemic	inequities	and	the	idiosyncrasies	
of	dependent	territories.	Although	the	research	involved	relatively	small	numbers,	the	start	of	
the	initiative	yielded	positive	results	for	those	involved,	and	could	have	further	pervasive	impact	
on	the	community.			
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Statues	
	
Bermuda	Code	Amendment	Act	2001		
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